LCCD Public Meeting Minutes-Revised

LOCATION: Laramie County Conservation District Office
DATE: May 14, 2026
TIME: 6:00 PM

In Attendance: Casey Epler, Jason Crowder, Ann Sanchez, Kevin Wells, Jay Berry
Staff Present: Chris Vercelli
Guests: NRCS — Tami Jorns, Troy Hunsucker, Wyoming CLASS

WYOMING CLASS PRESENTATION

Troy Hunsucker, Partner in WY CLASS Investment, gave a thorough overview of the investments
available. The board agreed to discuss this further at the next meeting.

PROJECT STATUS - Kevin Wells

Director Wells reported that he identified 25 Sharp-tailed grouse during the annual count.
Director Wells said that he is conducting evaluations, including a final evaluation with Kathy
Cooney
Director Wells reported that Jackie has started in the Outreach position and has “Hit the
Ground Running”.
Director Kevin Wells said the tree planting is progressing on schedule. He said that the new
hires include two kids from LCCC, Director Well's Nephew, Chris Vercelli's future stepson, and
son of an acquaintance of Mr. Vercelli.
Director Wells reported that the candidate for the Financial Coordinator turned down the job
due to pay and her built up vacation time at her current job.
Monthly Activity Report — Fencing completed, BDA rehab ongoing, Mariah Reservoir is full
and G&F stocked it, WHIP program plants to arrive next week and
Subdivision Review Planning — Director wells noted the subdivision requests were
primarily for small individual projects, except for the planned Man Camp at the proposed AL
Data Center location.

o Board President Crowder announced a conflict of interest for the Archer rezoning

project.
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SUPERVISOR OVERSIGHT REPORTS

Financial Report — Supervisor Ann Sanchez
Supervisor Sanchez provided the Financial Repot.

For the period ending April 30%, Board Supervisor Sanchez indicated a beginning checking
balance of $1,757,136.75. Income received was $75,639.76 and total expenses of
$233,448.74, resulting in a net loss during the month of $157,808.98. Ending Checking
balance was $1,599,327.37. Cash on hand $2,977.627.71.
Water — Vice-Chairman Epler: Nothing to Report
Wildlife Range — Supervisor Jason Crowder: LEADS Natural Area Meeting announcement.
Trees: Supervisor Jay Berry: Nothing to report.
Secretary: Nothing to Report
NRCS — Tami Jorns (District Conservationist)

o DC Jorns reported on D2/D3 drought status in County.
FSA — Nothing to report.

APPROVAL OF MINUTES FROM FEBRUARY MEETING

Ann Sanchez moved to approve the minutes, including the minutes of the special session phone
conference held in April. Vice-Chairman Epler seconded the motion. Motion passed unanimously.

NEW BUSINESS

Approval of New Hire Selection & Salaries

¢ Grant Funding — Financial Segregation

o Supervisor Cherek presented recommendations from RLR to properly account for our
grant activity. Cherek noted that QuickBooks On-Line version is necessary to implement
the new system.

o Director Wells mentioned that our QuickBooks license expires at the end of the year.

¢ WDA Lab Funds Approval

o Casey Epler made a motion to approve the Bi-Annual WDA Lab Funds for $3,882. Cherek
Seconded. Motion Passed Unanimously.

e Tree Program Revisions and Approval to Hire

o Director Wells suggested combining Tree Tech and Technician positions and creating a
new position as Tree Program Coordinator, combining the Living Snow Fence and Tree
program.

o Vice-Chair Epler inquired as to why we want to get in the fence building business when
we already have a contract with a company that does quality fences.

o Supervisor Ann Sanchez pointed out that when LCCD built fences they were not the
quality provided by our current contractor.
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o Cherek made a motion to combine the Tree Technician and District Tech position into
one position as the Tree Program Coordinator and advertising the position solely withing
the Laramie County Conservation District. Ann Sanchez seconded the motion. Discussion
ensued.

»  Director Wells will post the position internally for 7 days.
= The full board will participate in the interview with the internal candidate to
facilitate agreement on how to proceed.

o Motion voted on. Four voting yes: Chairman Jason Crowder, Vice-Chairman Epler and
Supervisors Cherek and Sanchez with Supervisor Jay Berry abstaining. Motion passed.

¢ Budget Amendment and Approval

o Director Wells noted two grants, META & WWNRT, recognized in a previous fiscal year,
appear in the FY 2026 budget. The LCCD recently received two additional grants from
Great Plains Native Fish and the US Fish and Wildlife for the Pollinator Program.

o Director Wells said budget revision is necessary to account for the part-year salary and
expenses relating to the new Outreach Coordinator.

o Vice-Chairman Epler made a motion to approve the changes by the grant discrepancies
and the new Outreach Coordinator position. Ann Sanchez seconded the motion.

= Supervisor Berry recognized the need for the adjustment but expressed concern
about the size of budget discrepancy and how we ended up in the situation.

o Supetrvisor Cherek asked if LCCD is required to spend the recently secured grant dollars
in our current fiscal year.

o Motion voted on. Supervisor Sanchez voting yes with no other votes audibly recorded.
Chairman Crowder stated the motion carries.

OTHER BUSINESS

o Chairman Crowder stated we had received an invoice from Crowley, Fleck and asked if we
needed a motion to approve the invoice. Director Wells stated that we have room in the Legal
Fees budget to satisfy the invoice.

ADJOURNMENT

Supervisor Cherek made a motion to adjourn the meeting. Motion seconded by Vice-Chair Epler.
Motion passed unanimaously.

Time of Adjournment: 8:55 PM MST

Next meeting scheduled for Thursday, June 11, 2026 @ 6:00 PM.

M
/as’on Crowder, Chair




